VIRGINIA/DC SENIOR SERVICE CORPS DIRECTORS ASSOCIATION
BY LAWS
ARTICLE I – NAME

Section 1.
The name of the association shall be the Virginia/DC Senior Service Corps Directors Association (herein referred to as VADCSSCDA).  Programs of the Senior Service Corps include Foster Grandparent Program (FGP), Senior Companion Program (SCP) and Retired and Senior Volunteer Program (RSVP).
ARTICLE II – MISSION AND PURPOSE
Section 1.
The mission of the VA/DC Senior Service Corps Directors Association is to support, represent, advocate for and empower directors in promoting senior volunteerism.

The purposes of the VADCSSCDA are to: 

A.
Help improve the quality of life for residents of Virginia and the District of Columbia by advocating for, promoting, supporting, and encouraging volunteerism and senior volunteerism, in particular. 

B.
Provide a framework which encourages cooperative efforts to strengthen each individual project. 

C.
Serve as a vehicle of communication among directors on state, cluster, and national    levels. 
Section 2.
Governor’s Commission on Community and National Service

A. The mission of the Governor’s Commission on Community and National Service (hereinafter referred to in this document as “the Commission”) is to be proactive in the support of community-based initiatives to build stronger communities and enhance existing relationships that address local educational, community development, economic, health, environmental and other social/cultural needs by identifying and involving diverse community service volunteers.  
B. VADCSSCDA will have a representative on the Commission, elected by VADCSSCDA and appointed at the pleasure of the Governor.  
ARTICLE III – MEMBERSHIP

Section 1.
Membership
All Senior Service Corps Directors in the Commonwealth of Virginia and the District of Columbia shall be eligible for membership in VADCSSCDA.  Membership in VADCSSCDA shall be achieved through the payment of annual dues as described herein.  Where two separate projects are united under one grant, both Directors shall have the privilege of becoming members, each with full voting rights.  If Directorship changes hands membership transfers to the successor. 

Section 2.
Definition and Composition 

A. Director – project staff immediately in charge of the day-to-day operation of RSVP, FGP, and/or SCP. 

B. Co-Director – project staff sharing day-to-day operation of RSVP, FGP, or SCP both having the privilege of becoming members, and each with full voting rights. 

C. Professional Membership:  All Virginia and DC Directors and Co-Directors of the   Senior Corps projects by virtue of their staffing position. 

Section 3.
Dues

Dues are payable annually and come due on January 1 with a deadline of January 31. Membership dates will be from January 1 to December 31. The Treasurer shall email each eligible member a request for payment of dues. Dues may also be paid by eligible members at any Association meeting. 
ARTICLE IV – OFFICERS/DIRECTORS
Section 1.
Officers/Directors/Commission Representative
The officers/directors (herein referred to as officers) of the VADCSSCDA shall be President, Vice-President, Secretary and Treasurer elected by the membership in the manner prescribed herein.  No officer shall hold more than one position.  When the Secretary is absent, or temporarily unable to serve, the Secretary, President and/or Vice-President shall appoint one of the members of VADCSSCDA to serve in that capacity and on that occasion.
         A. Election and term of office:
                 1.
The President shall appoint a Nominating Committee from VADCSSCDA members, consisting of a Chairperson and at least two other members, at the meeting prior to the annual meeting.  The duties of the Nominating Committee are as follows:
           a.
The Nominating Committee shall notify all members prior to the annual meeting that nominations are in order, and for which offices. 

           b.
The Nominating Committee shall prepare and email a slate of officers to all members at least two weeks prior to the annual meeting. 

           c.
The election shall be conducted and the votes tallied by the Nominating Committee at the annual meeting. 


d.
The duly elected officers shall be seated at the next regular meeting.
       2.
Officers shall serve for two years and until their successors are elected. 

a.
Terms shall run from January 1 through December 31. 

           b.
Directors shall serve staggered terms, with the President and Treasurer elected in even numbered years and the Vice-President and Secretary elected in odd numbered years. 

           c.
Officers may be elected for no more than two (2) consecutive two year terms. In the event of an individual serving a vacated term the individual may not serve more than five consecutive years in the same office.
       3.  Representative to the Commission shall be elected annually for one-year term.
          B. Vacancies:
      1.
Vacancy of the President’s office, if more than six months of the term remains, shall require an immediate election procedure as described above. If six months or less remain, vacancy will be assumed by the Vice-President for the balance of the term. 
      2. Vacancies of Vice-President, Secretary or Treasurer shall be filled immediately through appointment by the president to serve out the remainder of the vacated term. 
      3.  Vacancy of Representative to the Commission shall be filled immediately through appointment by the president to serve out the remainder of the vacated term, and appointed at the pleasure of the Governor.
Section 2.  Description of Duties of President:
The President shall be the principal executive officer of the VADCSSCDA, and shall preside at all meetings of the VADCSSCDA. The President shall keep all members informed of VADCSSCDA business, meetings, and items of interest. The President shall be authorized to sign any instruments which the VADCSSCDA has authorized to be executed, except where required by law to be otherwise signed or executed. The President shall establish standing/working Committees as need dictates, appoint Chairpersons and members, and serve as an ex-officio member of each. The President shall call upon the Secretary for assistance with correspondence as needed. The President shall perform all duties incident to the office of President and such other duties as may be prescribed by the VADCSSCDA from time to time.     
Section 3.  Description of Duties of Vice-President:

In the absence of the President, or in the event of inability or refusal of the President to act, the Vice-President shall perform the duties of the President, and when so acting, shall have all the powers of and be subject to all the restrictions upon the President.  The Vice-President shall perform such other duties as from time to time may be assigned by the President or by the VADCSSCDA.   In the absence of the President and the Vice-President, the duties of the President and/or Vice-President shall fall upon the Secretary. 

Section 4.  Description of Duties of Secretary:
The Secretary shall take minutes at all meetings.  Minutes shall be emailed to all members prior to the next regularly scheduled meeting, and shall be distributed to all members at the next regular meeting.  The Secretary shall take attendance at all meetings.  The Secretary shall maintain the permanent official minutes of all meetings of the VADCSSCDA. The Secretary shall assist the President with the preparation and dissemination of correspondence as necessary. The Secretary shall maintain an up-to-date list of membership and keep the President and members of the VADCSSCDA advised of changes therein. 

Section 5.  Description of Duties of Treasurer:
The Treasurer shall maintain official financial records of the VADCSSCDA.  The Treasurer shall give a written Financial Report to the membership at all meetings.  The Treasurer shall tally all votes on all issues except the election of officers assuring that only votes from members in good standing are counted.  The Treasurer shall receive all dues and disburse funds as required.  The Treasurer shall maintain records of all receipts and disbursements, and give a written accounting thereof to the VADCSSCDA at each meeting.  At the end of the term of office the Treasurer shall submit the financial records for audit. 
Section 6.  Description of Duties of Commission Representative:
The term of office shall be one year, or at the pleasure of the Governor.    Commission offices are in Richmond.  The representative shall advocate for all programs of Senior Corps. The representatives’ role shall be to advise the Governor and other appropriate officials on national and community service programs in Virginia and to develop a plan for sustaining and increasing the number of Virginia service programs supported by the Corporation for National Service.
Section 6.  Removal:
Any officer, member of any committee or representative appointed or elected by the VADCSSCDA or President may be removed by the VADCSSCDA or President whenever in its judgment the best interests of the VADCSSCDA would be served thereby.  Such removal shall be in accordance with the elements of due process. 

ARTICLE V – MEETINGS

Section 1.  Association Meetings
VADCSSCDA meetings shall be held a minimum of three times in a calendar year at such hour, date and place as determined by the VADCSSCDA.  Meetings shall be open to all members.  The Annual Meeting shall be held during the fourth (4th) quarter of the year.  Called meetings may be scheduled by the officers or by a majority of the Association membership. 
Section 2.  Notification:
All members and potential members shall be emailed meeting notices at least six (6) weeks prior to meeting date.  Notices shall include a draft agenda prepared by the President as well as the minutes of the prior meeting.  All members shall have the opportunity to review the agenda and contact the President with additions to the agenda at least three (3) weeks prior to the meeting date.

Section 3.  Voting:
           A. 50% of voting members must be present to constitute a quorum.  Business may be conducted at VADCSSCDA meetings after the Treasurer assures the President that a quorum is present.  The quorum is determined by the Treasurer from a count of members in good standing present at that time. Voting will be accepted from members who have paid their current annual dues as verified by the Treasurer.
           B. Written proxy votes and designations will be accepted from members. 
           C. All action shall be determined by a simple majority vote.
           D. Method of voting shall be by voice, unless the presiding officer shall order or any member shall request that voting be by written ballot; or in the event of election of officers in which case voting shall be by written ballot.

Section 4.  Minutes and Record Retention:
Recording of the meeting minutes shall be written so as to reflect accurately the business of the meeting, including a record of motions and votes on such motions; hour brought to order and adjournment; location; those present; and points of order and appeals.  Minutes of all VADCSSCDA meetings shall be kept on file in the professional office of the Secretary.  Minutes shall be kept for historical purposes, and in the event of an audit.

ARTICLE VI – COMMITTEES

Section 1.  Standing Executive Committee and its Operations:
A. The Executive Committee shall consist of the President, Vice-President, Secretary and Treasurer. 

1. The Executive Committee shall have the power to act on behalf of the VADCSSCDA at such times as the VADCSSCDA is not in session, such actions being subject to ratification by the VADCSSCDA at its next regular meeting.

2. The President shall not have voting privileges in Executive Committee. 

3. The membership of VADCSSCDA shall be notified by the President by email as soon as possible of the date and purpose of all called meetings of the Executive Committee prior to such meetings.

4. The Executive Committee shall keep minutes of its meetings, accurately reflecting all action taken by it, and a copy of such minutes, attested by the principal officer and Secretary of the committee, shall be filed with the VADCSSCDA at its next regular meeting.

5. The Executive Committee shall exercise such other powers as may be assigned to it by action of the VADCSSCDA.

Section 2.  Standing Committees:
The President shall appoint, from Association members, standing committees, consisting of a Chairperson and at least two other members.  These committees shall include Resource Development, Hospitality and Program.  Vacancies in committee membership shall be filled by appointment of the President.  Action by committee that requires ratification shall be brought before the VADCSSCDA membership in the form of a motion to be voted on in a regular meeting.  
            A. Resource Development:  the duties of this committee shall be to plan and advocate for resources on behalf of the VADCSSCDA.  This committee may be requested by the Board to prepare grant applications or other funding requests.
 B. Hospitality Committee: the duties of this committee shall be to assist as needed for facilities and meals for Association meetings and hospitality rooms at conferences. A member of the Hospitality Committee may be designated to send appropriate greeting cards (sympathy, get wall, etc.) on behalf of the Association.
 C. Program Committee: the duties of this committee shall be to plan any programs (trainings, workshops, speakers, etc.) to be held as part of any non-conference VADCSSCDA meeting.
Section 3.  Temporary Committees:
The VADCSSCDA shall form temporary committees to address special issues.  Such committees may include, but not be limited to Nomination and By-laws.  

A. The Nominating Committee shall be selected at the meeting prior to the annual meeting of the VADCSSCDA (usually in the third quarter of the calendar year). Selection of the Nominating Committee shall be the first order of business on the agenda. The duty of the Nominating Committee is to present a slate of officers to be considered for election by the VADCSSCDA at the annual meeting (in the fourth quarter).

B. The By-Laws Committee shall be selected annually at the first meeting of the calendar year.  The duty of the By-Laws Committee shall be to review the By-Laws and submit any proposed amendments in writing by email to the members ten days prior to the next regularly scheduled meeting.  The proposed amendments (if any) shall then be presented to the membership at the next meeting in the form of a motion to amend the By-Laws.

ARTICLE VII – MISCELLANEOUS PROVISIONS

Section 1.  Accounting Year:
The accounting and fiscal year of the Association shall begin on the 1st day of January each year and end on the 31st day of December in each year. 

Section 2.  Amendments:
These By-laws may be altered, amended, repealed, or added to at any regular or special meeting, by a vote of at least two-thirds (2/3) of the total number of professional members, providing the proposed amendments have been submitted in writing by email to the members ten days prior to said meeting. 
Section 2.  Dissolution:
In the event of the dissolution of the Corporation, whether voluntary or involuntary or by operation of law, none of the assets of the Corporation shall be distributed to any Director, but after payment of all lawful debts of the Association, its property and asset shall be given to a charitable organization or organizations of the kind described in Section 501 of the Internal Revenue Code of 1954. As amended of the corresponding provision of any future United States Internal Revenue law, such organization or organizations to be selected by the membership. 
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