Volunteer Office Public Relations Plan:
a continual search for Rising Stars
The AAA Staff informs the Volunteer Coordinator of their volunteer needs via email or phone by Friday to meet Tuesday deadlines. Information required includes

· Position 
· Expectations: Does a Job Description exist? If not, complete job description template (see attached RSVP example)
· Location

· Day and Time
· Length of service
After completing or reviewing the job description, the Volunteer Coordinator creates an online match announcement for the free volunteer matching services,
· Loudoun County Volunteer Center: www.loudoun.gov/volunteer
· Volunteer Match: www.volunteermatch.org/
as well as, a public service announcement or press release to the local papers 
·  Leesburg Today

·  Loudoun Connection

·  Loudoun Easterner

·  Loudoun Times-Mirror

·  The Loudoun Independent

·  The Observer

·  Washington Post ~ Loudoun Extra
·  Purcellville Gazette
In addition, the Volunteer Coordinator may employ recruitment efforts of local newsletters and networking opportunities.

Newsletters

· HOA’s are responsive to advertising the Home-delivered Meals Program announcements on their websites. Check websites frequently and send area specific opportunities.

· Silver Star newsletter deadline 5th of each month (or Senior Center Review for Cascades only positions)
· RSVP newsletter printed Spring (May) & Fall (October)

Networking: The biggest single inducement to volunteer is being asked by someone with whom one has an established relationship. Thus, volunteering tends to be an extension of one’s family, work, and social life, rather than something apart from it.

· Check “Volunteer Software” database for skills query and call volunteer(s) to inquiry about their level of interest or find out if they know someone who might be interested.

· Ask other active volunteers

· Community outreach presentations and fairs

Evaluation of public relations plan consists of monitoring the results of the online match website reports and the Volunteer Interest Form question: How did you learn about our volunteer opportunities? 

□ Internet 
□ Newspaper (which one) ____________
□ PRCS Activity Guide ~ Spring 2006, page 10 

□ Silver Star newsletter 
□ Friend
□ Community Presentation

□ AAA Staff

□ Other

When the public relations plan is activated the potential volunteer contacts the AAA Staff (at any location) and, then the staff refers the volunteer to the Volunteer Coordinator or distributes the registration packet.

Public relations Wish List or potential recruitment efforts
· Loudoun County AAA website application 

· WAGE Radio ~ Volunteer tip or AAA Volunteer of Month

· Flyer/Poster for Family Services Resource Center (encourage volunteerism to boost resume and job skills) monthly listing

· Flyer/Poster at local libraries (ongoing positions)

· Church bulletins (poor response based on recruitment history – consider different approach)

· Flyer/Poster at community center (ongoing positions)

--------------------------------------------------------------

**Local Media Contacts: (pulled from Public Information Office media list A)
